



Video Marketing Strategy Blueprint for Small Businesses 

Purpose: To help small business owners develop a tailored video marketing strategy that 
aligns with their goals and resources.


How to Use the Blueprint 

1. Download or print the blueprint to keep it handy as you work through each section.

2. Answer the questions thoughtfully, considering your business’s unique needs, 

resources, and audience.

3. Use the answers to create a comprehensive video marketing plan that aligns with 

your business goals.

4. Review the blueprint regularly to ensure your strategy stays relevant as your 

business grows and market conditions change.

5.

By using this blueprint, you’ll have a solid foundation for creating videos that resonate 
with your audience, showcase your business, and drive meaningful results. Whether 
you’re a beginner or looking to enhance your existing efforts, this step-by-step guide will 
help you stay focused and organised, leading to a more successful video marketing 
strategy.


1. Define Your Business Goals 

To start, understanding what you want to achieve with video is crucial. Consider these 
questions:


What are your top business goals?  

  - ☐ Increase brand awareness


  - ☐ Drive more sales or leads


  - ☐ Build customer trust and loyalty


  - ☐ Educate customers about your products/services


  - ☐ Other: ______________________________________________________________


How will video content help achieve these goals?

  (For example, using video testimonials to build trust or product demos to drive sales.)

____________________________________________________________________________

____________________________________________________________________________
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2. Understand Your Audience 

Your video content should appeal directly to your target audience. Understanding who 
they are will help shape your messaging.


Who is your target audience?  

  - ☐ Existing customers


  - ☐ New customers


  - ☐ Local community


  - ☐ Specific demographic (age, gender, interests, etc.)


  - ☐ Other: ______________________________________________________________


What challenges or pain points does your audience face that your product/service can 
solve?

____________________________________________________________________________ 
____________________________________________________________________________


How does your audience typically consume video content?  

  - ☐ YouTube


  - ☐ Instagram


  - ☐ Facebook


  - ☐ TikTok


  - ☐ Website


  - ☐ Email


  - ☐ Other: __________________________________
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3. Determine Your Video Types 

The type of video you create depends on your goals and audience. Consider different 
styles and formats that suit your message.


What types of videos would resonate most with your audience? 

  - ☐ Product demos or tutorials


  - ☐ Customer testimonials


  - ☐ Behind-the-scenes footage


  - ☐ Educational content or how-to videos


  - ☐ Event coverage (e.g., workshops, webinars)


  - ☐ Team introductions or company culture videos


  - ☐ Live Q&A or social media livestreams


  - ☐ Other: __________________________________


What specific products or services do you want to highlight in your videos?

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________


What tone or style will fit your brand and audience? 

  - ☐ Professional


  - ☐ Friendly/casual


  - ☐ Fun and engaging


  - ☐ Educational


  - ☐ Other: __________________________________


____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________
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4. Set Your Budget and Resources 

Small businesses often have limited resources, so setting a budget and understanding 
your capacity is essential.


What is your estimated budget for video production?  

  - ☐ £0 – DIY with smartphone and free tools


  - ☐ £500 – £5,000 for basic equipment or a video production company like KindFame


  - ☐ £1,000+ for professional production


  - ☐ Other: __________________________________


What tools or equipment do you have for video production? 

  - ☐ Smartphone with high-quality camera


  - ☐ Microphone


  - ☐ Tripod or stabiliser


  - ☐ Editing software (e.g., iMovie, Adobe Premiere Rush, etc.)


  - ☐ Access to a video professional/freelancer


  - ☐ Other: __________________________________


Who will be responsible for creating the videos? 

  - ☐ Yourself


  - ☐ In-house team member


  - ☐ Freelance videographer


  - ☐ Agency


  - ☐ Other: __________________________________
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5. Create a Content Calendar 

Consistency is key when it comes to video marketing. Planning ahead with a content 
calendar helps keep you on track.


How often can you realistically create and post videos? 

  - ☐ Weekly


  - ☐ Bi-weekly


  - ☐ Monthly


  - ☐ Quarterly


What specific topics or themes will you focus on each month?

  (Example: Product demo in January, customer testimonial in February, etc.)


____________________________________________________________________________ 
____________________________________________________________________________


Which platforms will you post your videos on? 

  - ☐ Website


  - ☐ YouTube


  - ☐ Facebook


  - ☐ Instagram


  - ☐ TikTok


  - ☐ LinkedIn


  - ☐ Email newsletters


  - ☐ Other: __________________________________


How will you repurpose content to extend its reach? 

  (Example: Share video snippets on social media or turn a video tutorial into a blog post.)

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________
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6. Optimise for Search and Engagement 

Make sure your videos are easy to find and engaging for your audience.


What keywords will you use to optimise your video titles, descriptions, and tags? 

  (Think about what terms your audience is searching for.)


____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________

____________________________________________________________________________ 
____________________________________________________________________________


How will you encourage engagement (likes, comments, shares) on your videos? 

  - ☐ Ask a question or prompt at the end of the video


  - ☐ Include a call-to-action (CTA) like “Visit our website,” “Follow us,” or  

	 “Contact us today”

  - ☐ Collaborate with influencers or customers for shout-outs


  - ☐ Other: __________________________________


Will you use subtitles or closed captions for accessibility and SEO benefits? 

  - ☐ Yes


  - ☐ No
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7. Track and Measure Your Success 

To improve your strategy over time, you need to track your video performance and make 
adjustments.


What metrics will you track to measure your video’s success? 

  - ☐ Views


  - ☐ Engagement (likes, shares, comments)


  - ☐ Watch time (how long viewers stay engaged)


  - ☐ Click-through rate (from videos to your website)


  - ☐ Conversion rate (sales or leads generated from video)


  - ☐ Other: __________________________________


How will you gather feedback on your video content?  

  - ☐ Ask viewers to leave comments or participate in polls


  - ☐ Check social media engagement and comments


  - ☐ Track website traffic from video links


  - ☐ Use Google Analytics or video platform analytics (e.g., YouTube Analytics)


  - ☐ Other: __________________________________


How often will you review and adjust your video marketing strategy? 

  - ☐ Monthly


  - ☐ Quarterly


  - ☐ Annually


  - ☐ Other: __________________________________
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8. Plan for Long-Term Success 

1. Video marketing is an ongoing process. Planning for the future ensures that you stay 
on track and continue to see results.  

2. What long-term goals do you want to achieve with video marketing over the next 
year? 

3. How will you expand or scale your video marketing efforts as your business grows?  
 (Example: Create more professional content, hire a video production team, increase 
ad spend.)


Final Thoughts 

A well-thought-out video marketing strategy can do wonders for your small business by 
building brand awareness, engaging your audience, and driving sales. By using this 
blueprint as a guide, you’ll be able to create videos that resonate with your audience and 
fit your business goals, even with limited resources.


At KindFame Productions, we specialise in helping small businesses like yours harness 
the power of video to grow and succeed. Whether you're just starting out with video 
marketing or looking to take your current strategy to the next level, we offer expert 
guidance every step of the way.


From planning and creating compelling video content to ensuring it reaches the right 
audience, our team can help you develop a tailored video marketing strategy that aligns 
with your business goals. We provide end-to-end services, including concept 
development, production, and post-production, so you don’t have to worry about the 
technical side of things.


Our focus is on creating high-quality, engaging videos that showcase your brand’s story, 
build customer trust, and drive results. With our experience in live event production, 
product demos, customer testimonials, and more, we’ll ensure your video marketing 
efforts are both effective and affordable.


If you'd like support in crafting and implementing your video marketing strategy, reach out 
to us at kindfame.co.uk or give us a call at 020 3637 5090. Let’s create something great 
together!
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